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SPDM-117-51 
23 March 1951 

MEMORANDUM FOR MR. ROBERT JOYCE, DEPARTMENT OF STATE 

Subject t Plan for Action in Event of Stalin’s Death. 

Reference: SECRET Memorandum from Edwin M.J. Kretzmann 
to Mr. Joseph B. Phillips, dated 6 February 
195'1» Department of State 


1. The reference, which includes a memorandum by John Scott, is 
an unusually thought-provoking document. Since it includes action well 
beyond, propaganda and involves covert techniques, I recom end that its 
classification be raised now to TOP SECRET and its circulation be re- 
stricted as far as possible to those who are authorized to have knowledge 
of covert activities and techniques, 

2. I agree with your comment to the effect that we are not yet 
equipped to operate In this field, but that its implications are so 
important that we must do so. The first and fundamental lack is an in- 
telligence one. The memorandum recognizes that such a plan must, in the 
first instance, be basedon information, I am inclined to believe that 
the Politburo is so aware of its own insecurities and dangers that the 
clear necessity forunity will not permit the sort of dissension for which 
we hope, and that therefore the hypothetical situation that is envisaged 
does not really ejrist . On the other hand, there is not only too little 
information to permit a firm view one way or the other, but suspicion 
and fear seems to be with good reason so deeply ingrained in the Soviet 
character that the possibility of our magnifying a tendance or even 
creating such a situation really exists. When it comes to supporting one 
or other of the possible competitors for power we are completely dependent 
on information which is, ‘as far as I know completely non-existent, for 

we could easily end up by supporting the most dangerous competitor. Al- 
though the powerful effect of overt U.S. support is obvious, it could 
easily have more hooks in it than advantages, particularly in the support 
of the Russian people themselves. All the more reason why we should make 
every effort to keep it from being another China, where we don’t know whom 
to back and where the support of the people goes to the Communists, who 
alone can organize things. 

3. It seems to me that the way to go about this is to buy not more 
than two phases of the proposal at this time, and to buy the first one 
firmly and without delay. Those phases are (1) the gathering and central- 
izing of information and (2) the dissemination of propaganda to the general 
effect that Stalin’s lieutenants are already beginning to struggle for 
the mantle of power, carefully appraising and controlling every case wherein 
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4. Just putting out a call fof the necessary intelligence won't 
tr + hnt r h SU ^* Another Kelly seats needed to do the same caliber of 
lob that he did on the emigre organizations, preferably more than one 

33 thi ® a field whQre a personal error of judgment could be 

r« n*^i 0 T S + i d ° not think we wil3 - Set anywhere unless State or the 
Central Intelligence Agency can dig up one or more -.-a oily qualified 

contract or otherwise, to really take this job in hand. Maybe 
John Scott can make some more definite proposals on this aspect. 


. . ?' L h ® general propaganda that can be put out now doesn’t 

ok too difficult or too tricky. It is when one gets specific that 
one needs more than we f ve got* 


6. Any release for further action along the general lines of the 
referenced memorandum should, in my tentative opinion, be based on the 
results of our special efforts to obtain better information. 


f*"*™ 18 a collateral thi *g which can be done, but 
.ich falls far short of the proposal of the reference* That is the 
preparation of a plan for purely propaganda action oased on present in- 
formation in the event of Stalin’s death. The RhW Corporation, which is 
particularly well qualified, was approached to prepare a study which might 

+ hU I5T f ? r , t0 rT" S puttlng 3uch a P lan on its feet. RAND reolied that 

lv^n d hfnd 0t S e V^ y make th « study With the intelligence present- 

iy on hand. It might still be possible to have RAND attempt the study 

with a clear understanding of the present intelligence limitations, and 
t indude a statement of their requirements for further intelligence. 

Sl i y 0t 6r sfforts to the 3ame end, might be supported and 
1nfo^‘+^ d t0 T f ive ^ something pending a real extension of the essential 
information. It would appear that until we know better what we are doing 

CTnnH ° me ^ ing P° p f> * e sd ° uld not go beyond general and rather vague propa- 
ganda, or at most play the field as regards Politburo individuals. 


f , rm f‘ *5,' a8 „ John Ba ! d believes, we do succeed in getting a reasonably 

11 J? !? ! CaS ® f0r th ® sort of oper tion he proposes, we can at 
least hope that by that time 0?C will have reached a point where they can 

Irnn a r ly + ? pe sta /' e something through their future networks behind the 
. j.u Ur ^f '?•■* Incidentally, Stalin’s death might open up some possibilities 
in the satellites as well as in Russia itself.” If £ should difbef ore ^ 

do C other t n h OV T CO f ng ° u j:. intelligenc s lack, I don’t see what we can wisely 
npr 0t «fr tha j\ have a firm propaganda plan and some "what if" plans for 
0 ®ction which could only be released for action in the light of events . 


9. One other aspect seems worth mentioning here. I believe that 
there is a real danger of being premature, as well as the more oovious 

1 i tt + a a ?„ to ° 1319 * For pie, there were stories going 
n? l he d , ea * h of 2hdanov and some of his friends was the result g 

existenoe - QVen perhaps unconsciously - a power 
machine. We don’t have enough information to accept such stories, nor can 
we entirely reject them. J -’ut if that one was true, and if we can really 

Jr® 3 ! W ® to 3hoot in the dark a » d oerhaps bring about 
consolidation Jir.d clininatiap. *> 
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brood over uninterruptedly for a while. But first we sees ”™ 
data for them to brood on. 


a to 

joifiO natter 


l.c. 

Hear Admiral, uc*«. 

Chief, 


Copy to: 

Brig Gen John Magruder, OSD 
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